Strategic Plan for Mid-Peninsula (CA) Branch

SMART Goals

Economic Security: By February, 2022, we will have at least 3 programs on Finances for Women.
Membership: From now until 2022, we will maintain our current branch membership at or above 125 to insure the stability of

our branch.

February 2020 through February 2022

Leadership: By February, 2022, the number of board members (elected & appointed) who are new (different than Feb. 2020)
will equal 20% of board membership.

Action plan for goals

Priority SMART 1 month 3 months 6 months 9 months 1 year 1 2 years 2 years
Goal Metrics
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Priority SMART 1 month 3 months 6 months 9 months 1 year 1 72 years 2 years
Goal
Metrics
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Priority SMART 1 month 3 months 6 months 9 months 1 year 1 2 years 2 years
Goal
Metrics
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